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Drivers

 Ministerial Advisory Group for Dementia Research
 Improve links to the National Dementia Strategy
e Using Project Management approach to focus delivery

* Delivery of DeNDRoN and NIHR core objectives
— Improved links to core NHS services
— Improved patient and carer access to research

e All to be achieved in 2011/12
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Projects

Recruitment & Feasibility
Tools

Enabling New Research in

Care Homes

DEVELOPMENT
PROGRAMME

INTERACT Integrating Networks and
Embedding Research in
Clinical Practice
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INTERACT

e Leadership & coordination: DeNDRoN local leadership and management
that is linked in to local NHS clinical leadership and management; regional
leadership and management of implementation of National Dementia
Strategy; and national DeNDRoN support networks

* Integrated research networks: Clear and simple local processes,
coordinated between CLRNs and DeNDRoN LRNs for planning and
delivering NHS Support infrastructure for DeNDRoN portfolio studies that
is linked into national coordination

e Research embedded in patient care: A plan which show how DeNDRoN
will have the capacity, systems and support in place to enable local clinical
services to signpost patients to research and allow patients to give
prospective consent to be contacted about future research

e Patient, carer & public involvement: Local arrangements for active patient
and public involvement in research that is integrated with local PPI
arrangements in NHS trusts and local voluntary groups
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ENRICH

e Thee objectives:

1. Agreement on funding sources for the different
component of research in care homes

2. A tool kit to support researchers developing and
delivering research in care homes

3. A network of “research enabled” care homes

* Plans still emerging and developing
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RAFT

* Phase 1 —to achieve a consensus on the business
case, potential solution(s) and delivery mechanism(s)
for the creation of a federation of local registers of
patients interest to participate in research, or
equivalent.

 Process to achieve this outcome
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Email addresses

e Adam Smith
adam.smith@dendron.org.uk

 Natasha Carrick
natasha.carrick@dendron.org.uk
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